ROV MATE 2012
Timetable and arrangements
In order to allow as many interested schools as possible to participate within the budgetary and H&S constraints, it has been agreed that the following programme will be implemented this year. We have refined the process yet again having taken on board the evaluations and feedback from participants and judges. It is hoped that with all dates agreed, schools/participants can manage the project with this in mind. For all involved, it will hopefully make the whole experience worthwhile and more focused and skills in time management, project management and presentation will be gained in the course of the project.
· Registration of interest – Email Maureen Traquair, YESC NE Coordinator at maureen.traquair@opito.com by FRIDAY 16th September at the latest.  Late entries will only be accepted at the discretion of the steering group. I will email confirmation that your registration has been received and new participating schools will be given a colour underwater camera and monitor from OPITO. When confirmed commitment of interest has been received then the 1st payment of £150 will be issued. Schools who received full funding in 2011 but did not attend the final will not receive this initial payment. 
· ROV MATE Induction – Tuesday 4th October at RGU Schoolhill Campus (C301/C302 level 3 in the Clarke Building).  Time 1pm to 3pm. This is open to teachers, up to 2 pupils per school and any mentors already engaged. It is of particular importance that new schools try to attend however if this is impossible because of distance then detailed notes will be issued afterwards. Menzieshill High School will give a short presentation on their experience at the International final in Houston.  
· Receipt of evidence – This can take the form of pictures and some notes of progress with the project and should be emailed to Maureen Traquair by Friday 2nd December 2011. We would also like to see your ROV in the water even it is just the frame. On receipt of this, the second payment of £150 will be given to schools. 
· DVD – This year we are NOT asking teams to prepare a DVD showing their ROV in action and performing some of the required elements of the mission. The DVD was a very useful initiative but the aim had been to cut down on the judge’s work at the final and this was not achieved as the DVDs did not always cover the criteria that the judges were marking. The competition has benefited from the DVDs as some will be used in marketing and as evidence that it is safe to put an ROV in a school or community pool. Please inform us as early as possible if you are experiencing problems accessing a pool. 
· FINAL – Provisionally he final will be held on WEDNESDAY 28th March 2012 at Robert Gordon University Sports Centre, Garthdee Campus, Aberdeen AB10 7QB.  More details later.
· Teams that are given funding but are unable to get their ROV completed to the deadline, would be expected to attend the final to learn from the experience. 
· CREST Awards – We would like to encourage participation in this award scheme and as it takes the form of individual commitment where a record of progress/problems are recorded then it should not add to the teacher’s role. 
